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SUBJECT 


Study of tbo Organisation of BD/P, and the 
lot hods , Procedure* and Practices Involved 
ia the Faaet losing of the Organisation 


1. fee have tic benefit of the observations, conclusions 
or recommendations of various individuals and groups, within 
and without the Agency, bearing on the above sabjeet. Spec i - 
finally, both the Doolittle and Clark Committees wore critical 
oa the sabjeet. By own observations and those of other Senior 
Agency personnel, now that we have had eaeagh experience since 
the big werger of fractions in 1952, bear oat tbo ooaelasion 
that there are at least important imperfection* which mast and 
can be corrected. 

2. It is sty desire that we proceed with a search for 
constructive measures — without challenge to the eonelntiea 
that important changes con and mast be made. Be need to 
determine to wtaat extent the form ef nrganiaatina may be at 
fault and te what extnnt there may be in effect faulty methods, 
procedures aad practises involved In its functioning. 

3. Please designate immediately, fear or five responsible 
aad representative senior offieieis within BD/P to serve as a 
"Committee on Organisation and Orga nisational Pract ice* of DD/P" . 

I believe it would be desirable fer | else te 

serve as a member ef the Committee ana you are antnorized te 25X1 
iaelade him. 

4. Tbo Committee shall bo aider your direction and shall 
report to you and to me Jointly not later than $ October 1955. 

It shall sabmit speetfie recommendations as to improvements in 
organisation or methods, procedures and practices involved in 
the functioning of the organisation, or both* It is not 
necessarily expected that specific recommend ot loss will be 
made concerning the manning of the proposed organisation. 

However, economical utilisation of manpower resowrees shall be 
given due weight in tho recommendations for tbo solation of tbe 
assigned problem. 

5. Tbe members selected shall be required to conduct 
extensive and intensive study ef tbe problem including consider- 
ation of the Doolittle and Clark Committee findings aad other 
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appropriate lasfikltiMi* Durian Ua pari $4 iarelred i« tfc* 
itady , Ua Co**lttee aeabers are reqaested to tara over to 
tkoir depatios all possible roatise matters so as to be free 
for eoseeatratioa oa tkis problem. 


ALLEN N. DULLES 
Director 
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